
DIRECTOR’S REPORT
Van Jacobsen, Director

I would like to thank all of the volunteers and members of Region 10 that have supported our Regional Championship Shows, as well as the multiple Region 10 Shows.  It is hard to believe that we are more than half way through the show season, and the breeding and foaling season are wrapping up!  Where does the time go?

There are several important deadlines I would like to remind everyone about.

1) Membership Chairs and Club Presidents – Please make sure you sign and return your selection of voting delegates and alternates by September 1, 2010.

2) Youth of the Year nominations are due to AHA by September 1, 2010.

3) Delegates and alternates – please remember to get your early bird convention registration in by September 15, 2010.

4) Members – Please go online and sign up for AHA committees by September 15, 2010.  This will assure that your name is listed in the handbook as a committee member.

5) Anyone that has anything they would like to donate to the AHYA silent auction to be held at the convention, please advise Angela Mannick at (303) 696-4505 of your donation.  Please do this by September 1, 2010.

6) Any clubs that want to be considered for a Club Excellence Award, you need to submit your application to AHA by August 16, 2010.

7) Club Presidents - Each club is entitled to two Volunteer Service Awards.  The deadline for this nomination is September 15, 2010.

8)  Anyone who wants to nominate or suggest someone for consideration of Regional Volunteer Service Award should contact me with their suggestion no later than August 31, 2010.

I am writing the Director’s Report as I am sitting on the plane returning from the August 6-7, 2010 Board of Director’s Meeting.  The August meeting was a positive meeting and there are a number of things to report.

There were two major items presented at the Board Meeting that may have a significant impact on AHA and how we do business.  First, the BOD approved a motion to develop and recognize an “AHA approved one day show”.  This sanctioned show is intended for shows with less than 100 horses and will bridge the gap between USEF/AHA “rated” shows and the community shows.  These shows will remove many of the “fixed” expenses like medics, farriers and veterinarians.  A condensed set of rules are being finalized and plans are to offer reduced sanctioning fees if an AHA small r judge is used.  Showing at a one day AHA approved show will allow exhibitors to reduce the cost of showing while at the same time provide experience and allow for Regional and National qualifications, as well as participation in the Arabian Achievement Award program.

The second very significant item that was discussed was a report from the Regional Boundary Committee.  The Regional Boundary Committee did an excellent job of studying membership numbers, horse numbers and show numbers to come up with a proposal to realign regional boundaries and reduce the number of regions.  In 2009, the regions ranged in membership size from 659 to 3,780.  The committee is proposing reducing the number of regions to 14, 12 in the United States and 2 in Canada.  The average size of the U.S. Regions would be approximately 2790 members in 9 regions and approximately 2100 in the other 3 U.S. Regions. This motion was tabled until the second Board of Directors Meeting for 2011 so that directors can discuss with our membership the need and rationale for this recommendation.  Please remember, change is never easy, but there is a legitimate need to equalize the size and membership of our regions.  Additionally, many people and exhibitors have expressed that we have too many regional shows and this should make the regional shows more competitive and exciting.  Please feel free to contact Laura Michelson or me to discuss your views on this issue.

Of course, there were many other items of business at the Board of Directors Meeting.  I will highlight some points you all may be interested in.  

Lance Walters gave the President’s Report and reported on the huge success of the Arabian Horse Galleries opening.  The HRS (Horse Registration System) is moving forward towards final completion.  The Directors were given a demonstration of how the system works.

Myron Krause reported that USEF is considering changing the current show rating schedule.  Myron also reported that USEF will now be allowing the same Steward to officiate at the same show for 3 years instead of 2 years, effective 12/01/10.  USEF also eliminated the fee for a guest judge card.

Dave Corning, AHA Treasurer, discussed with the Board of Directors that AHA will be voiding checks sent to AHA members and vendors if not cashed by March 31st of the year following issuance.  This is necessary to keep accurate books and accounting.

Stan Morey reported that the Judges and Exhibitors School will be combined this year with the Judges and Stewards Evaluation.  This should save AHA money by combining these events.  The school and evaluation will be in December in Arizona.

AHA is hoping to raise approximately $4,500.00 to cover the cost of installing 2 lighted flagpoles outside the AHA offices to fly the American and Canadian flags.  Several regions made donations at the meeting. I will be raising this issue at our November meeting.

Debbie Fuentes reported on customer service and registration issues.  Current membership is at 29,975, which is an approximate 10% decline.  Of these members, 15,680 hold a competition card and 6,918 have actually participated in a competition or show this year.  Purebred registrations are down 13%, and Half-Arabian registrations are up 1%.  The increase in Half-Arabian registrations is in part related to an amnesty program for registering older Half-Arabians.  We did budget for a 15% decline in registrations.  Debbie pointed out that Paint registrations are down 21% and AQHA registrations are down 17%.

Dan Lawrence reported on AHA marketing efforts.  Recent activities have focused on the Arabian Data Source, Youth Nationals, Corporate Alliances and Youth and Family Programs.  Modern Arabian Horse is now showing a small profit, even will fully allocated staff costs.

Leslie Lockart gave the Competitions report.  For 2010, our horse numbers are up 1.30%, and our entries are up 1.05%.  These numbers include the concurrent show statistics.  If you take out the concurrent shows, our horse numbers are down 1.16%, and our entries are down 1.48%.  Regions 1, 5 ,7, 11 and 12 were up in horse numbers and entries; 
Regions 2, 3, 4, 9, 10, 13, 14, 15 and 16 were all down in horse numbers and entries.  Region 6 was up in horse numbers, but down in entries and Region 8 was up in entries, but down in horse numbers.

Canadian Nationals is currently ahead of budget for number of horses.  Youth was slightly down in horse numbers.  Final figures are not yet available.

Prior to Agenda and Resolutions reviewing proposed resolutions, we had 43 resolutions submitted of which 26 are USEF rule related resolutions.  

There are 106 new stallions enrolled in the Breeders Sweepstakes Program, which is up from prior years.

Sue Meyer reported on the PAT activities.  PAT was heavily involved in the opening of the Arabian Horse Galleries.  Sue encouraged everyone to check out the Galleries website for videos and interviews.

Hamp Johnston reported that there will be an Arabian Stakes Race at Keeneland Park on October 9, 2010.  This will be the first time Arabians have raced at Keeneland Park!  The race will be televised on ESPN and is the second race of the day.

Entries for Sport Horse Nationals close August 13, 2010.  Entries for U.S. Nationals close August 27, 2010 unless qualification is obtained at a Labor Day weekend show.  (If so, entries must be submitted online by September 9th and faxed to AHA.)

The Organizational Efficiency Task Force will be presenting a resolution at convention to allow USEF rule changes to be approved by the Board of Directors, after receipt from the various Discipline Committees, instead of going through as a resolution.  It was encouraged to pass this resolution.

Thank you for your confidence in electing me as your Director again 2 years ago.  The past two years have certainly been eventful and have seen highs and lows.  The love of the great breed of horse is what is keeping us all “United for the Arabian Horse.”

Thank you.

Van Jacobsen

Region 10 Director
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