2010 April AHA Board Meeting Report

Laura Mickelson, Vice-Director

I attended the April AHA Board meeting in Van’s place.  The meeting was held at AHA offices on April 9-10, 2010.  This report is nearly two months late and I do apologize.  I really meant to get this out sooner but life got in the way!   

First let me say that my first board meeting was a positive experience.  While I am not sure that the AHA board is ready to make drastic changes, I do believe that everyone has AHA's best interests at heart and fully understand the challenges.  
An obvious point of discussion and frustration is the ongoing and expensive software project that will run the HRS system.  There is an audit committee in place that will evaluate the work remaining and provide recommendations.  It does appear that this nightmare of a project is nearing completion.  

Budget issues are top priority.  As a cost saving measure the Executive Committee proposed a motion to remove the AHA News section from Modern Arabian Horse.  This was defeated. A majority of the Board (vote was 18 no, 6 yes, 4 abstained) felt that this information was very important to membership and should be left in the magazine.  I think that this issue is going to come back.  Interestingly enough, this information was removed from the latest edition of MAH so it will be interesting to see the reaction.

Motions
The following motion was defeated:  

That in 2011 AHA allows exhibitors to qualify at any Qualifying show, for any

odd numbered Region, and in 2012 Exhibitors will be able to qualify at any

Qualifying show for any even numbered Region. If the Statistics show that this

has benefited 2/3 of the Regions, and the local shows in those Regions, then it

shall go into effect for 2013.

The following motions were approved:

That the FY 2011 OEIP reporting fee be decreased from $10 to $5.

Effective: With the FY 2011 budget.

That the online Handbook (and soon to be printed Handbook) be corrected to

reflect the $1,000 fee and that AHA notify the membership through the website

and magazine of this corrected fee. (to correct a mistake) 

Effective: May 1, 2010 

The motion to split sport classes into hunter and dressage types was referred to the USEF Arabian Division Committee. 

To see all motions from the April meeting, go to http://www.arabianhorses.org/docs/bodaction_20100409.pdf .  These have not yet been approved since the Minutes won’t be approved until the August meeting.  
Committee Reports

The Executive Committee is dissatisfied with the response rate from the committee chairs and will replace them if they do not improve their reporting.  
Most committees that did report did not have much to say but at least they filed a report.  
Here are summaries of some of the committee reports from the meeting.  Go to https://secure.arabianhorses.org/perl/AHA/committeedirectory.cgi?func=start for complete information.  

· Distance Riding has done some work updating the distance pages of the website and has had "lively" discussions about whether current AHA rules will have a positive or negative effect on ride attendance or new membership

· Dressage is working on adding Dressage Equitation to the standard class list, noted that there will be new tests for the 2011-2015 competition years that may eliminate Test 4 from training through 2nd level (will require a review of all publications to make sure references to Test 4 are eliminated), and is watching the debate in the Sport Horse Committee concerning splitting the classes.
· Equine Stress/Research and Education is discussing dead tails, halter changes, mouth devices and the importance of supporting the Judges & Stewards Commissioner.  In addition, they are working on rehoming and rescue (including working with the Arabian Horse Foundation to establish a Horses' Distress Fund) and ongoing efforts relating to genetic disorders including setting up a subcommittee.  

· Equitation Committee reported that the Equitation Manual, including patterns,  is now online, and that they are working on getting Academy classes added to local shows. 

· Western Working is developing rules for Versatility Ranch Class and for Team Penning
Jan Decker, as chair of the Organizational Efficiency Task Force, presented a proposal designed to make the committees work more efficiently.  No motions were put forth.  I did not like this proposal mostly because there are a lot of loose ends as to reporting and responsibilities, but also because I think that it is going to add a layer of bureaucracy that is not going to solve the problem.  
AHA and USEF continue to work on a joint business deployment plan with goals of streamlining and simplifying membership, rules and other shared functions.
Treasurer's Report 

The Board agreed that these reports set out AHA's financial situation in a way that was comprehensible to the Board and hopefully to the membership as well.  Kudo's to Dave  Corning and Brad Short.  AHA is solvent but we must adhere to the budget.  The sweepstakes is being paid back on schedule.  Cash flow is a struggle in May and June but will improve as fees come from shows.  Sweepstakes notes are being called by Fannie Mae and we will have to reinvest but probably at a lower rate.  

The plan is to have less comingling of funds.  Currently investigating how much AHA owes to restricted funds and will reconcile quarterly.  Some of this comingling has been going on for over 20 years.   

For the eleven months ending Feb. 28, 2010, we are below budget for both revenue and expenses with net profit also below budget by $126k but still $256K better than last year.  It is anticipated that AHA will have $720,000 net at the end of FY2010.  

Most recent financials were not on the AHA website at the time of this writing but should be available at https://www.arabianhorses.org/aha_financial.asp 

Department Head Updates

Executive from Glenn Petty: 

· Staffing down from 54 to 44 

· Sweepstakes funds continue to be properly accounted for with 8 of 37 payments made 

· 2010 Omnibus is online and should be in the mail by the end of April

· Looking for new supplier for Top Ten plaques

· Replacement plagues {approximately 700) should be distributed in May

· Sweepstakes Premiere program implemented 
· As of mid-March  2010:

· 2,631 Breeding entries enrolled (total for all of 2009 was 3,599)
· 1,097 Sweepstakes points participants with new ones being received daily (total for all of 2009 was 2,114)
· 2,977 new halter futurity nominations (1,846 US, 1,131 Canada)
· 4,592 halter futurity re-nominations (drop of 733 from 2009 numbers)
· From 11 show results in, entries and horses are down slightly from 2009

· Scottsdale was flat with an increase of .50% in entries but horses down 2.23%
Customer Service from Debbie Fuentes:

· As of March 17, 2010, 1,055 Arabian and 423 HA/AA registrations have been completed

· New fees are in place

· As of February 28, 2010 (compared to 2009):

· Arabians registrations were down 2% and  HA/AA registrations were up 20% 

· Membership is down 9% (Youth down 12%)

IT from Molly Gunning:  

· Continue to work on the Horse Registration System

· Continue to work on projects to support fee changes, create new reports, create new website for MAH, make changes to Oracle, accept PayPal

Marketing from Dan Lawrence:

· Added 8 new corporate sponsorships
· Launch of new www.modernarabianhorse.com delayed into May

· Relaunching Discovery Farms
· TAIL program at US Nationals

· Youth


· AHYA Board met in Denver March 11-14 with 14 regions represented by 18 youth members

· Continue to publish monthly Youth Insider

· Horse fairs

· Instead of sending staff will work with local clubs

· Will assist financially, with planning and will send staff to 4 including:
· Spruce Meadows

· Toronto's Royal Equine Canada

· Concerning the 2010 convention:

· Friday night offsite with Arabians Knights

· Discounts to Orlando theme parks secured

· Seven Arabian racing ad campaigns booked

· ACS shows turned over to Competitions department and planning re-launch campaign to try to get new shows

Other Items of Interest

Regional Boundaries Ad Hoc Committee, chaired by Terry Andreasen, presented statistics concerning regional membership.  Region 10 is 5th largest in terms of the % of total membership (6.68%) with Region 12 having 11.03% and Region 18 having 1.26%.  Region 6 is 2.21% and Region 11 is 6.27%.  No recommendations were made at this time but the study is ongoing. There was discussion as to why regions were formed in the first place, whether they were still needed, and possible changes.  
Among the points made:
· Regions were started by Yale Freed to recognize achievements of horses at the local level by having a regional championship show with National qualifying not being an issue

· Sweepstakes changed the reason to hold these shows and made it more difficult to redraw regional boundaries

·  Question was raised whether Board has the power to combine/dissolve regions

· Suggestion was made that the Board should be smaller and perhaps discipline rather than geographically based 

Martha Murdock spoke on the opportunities to promote Arabians as part of the World Equestrian Games.  There will be 4 Arabian demos from a number of Arabian barns.   The Kentucky Equine Youth Festival attended by over 5000 kids had a significant Arabian presence.  Marta, Region 14 clubs and the MDP worked together to make this the great success it was.  
Stan Morey talked about the challenges of changing our culture.  He was at Scottsdale and had the stewards collect weights from tails, several of which were from horses trained by judges.  No charges were filed--just trying to get a feel for the size of the problem.  Twelve ginger tests were taken.  From Stan's perspective there were gingered or intimidated horses that were not placed.  He is working on criteria for sport horse in hand and education for sport horse judges. This information will be sent to Regional show managers and will be available online.  His office is in the process of hiring judges for judges and stewards for the 2011 shows.
